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CORONA-NORCO UNIFIED SCHOOL DISTRICT 
2820 CLARK AVENUE, NORCO, CALIFORNIA 92860 

 
REQUEST FOR QUALIFICATIONS (RFQ) AND 

REQUEST FOR PROPOSALS (RFP) 
For 

PHASE III ENERGY INFRASTRUCTURE MODERNIZATION PROGRAM 
 

RFQ/RFP Information 
 

RFQ/RFP Number: 2019/20-049 
District Contact: Peace Aneke 
Phone Number: (951) 736-5050 
Issue Date:  November 6, 2019 
 

Mandatory Pre-Response Conference 
Date: Thursday, November 14, 2019 
Time: 9:00 a.m.   
Location: Purchasing Department, Business Conference Room  
 2820 Clark Avenue  

 Norco, CA 92860  
 

RFQ/RFP Response Due 
 

Date: Tuesday, December 3, 2019 
Time: 9:00 a.m. 
Location: Corona-Norco Unified School District,  
 Office of the Director, Purchasing, Warehouse and Reprographics 
 2820 Clark Avenue 

 Norco, CA 92860  
 

RFQ/RFP Contents  
Section 1 – Purpose and Scope of RFQ/RFP  
Section 2 – Schedule of Events 
Section 3 – RFQ/RFP Instructions and General Provisions 
Section 4 – Qualification Requirements 
Section 5 – Evaluation and Selection Criteria 
Section 6 – Content and Format of Response to RFQ/RFP 
 

Exhibits  

Exhibit A RFQ/RFP Response Certification 
Exhibit B  Draft Energy Services Contract  
Exhibit C  List of Energy Conservation Measures and Number of Project Sites  
Exhibit D Conflict of Interest Certification 
Exhibit E1 Accountant Certificate 
Exhibit E2 Accountant Release Form 
Exhibit F Criminal Records Check Certification 
 
The Director, Purchasing must receive sealed written responses no later than the date, time and location 
specified above for RFQ/RFP Response Due. Submittal of response by fax or e-mail is not acceptable. 
 
Current versions of all solicitation documents and announcements will be posted under Bids/RFP’s at the 
Corona-Norco Unified School District web site: 
https://www.cnusd.k12.ca.us/our_departments/business_services/purchasing/bids_rfps.  

https://www.cnusd.k12.ca.us/our_departments/business_services/purchasing/bids_rfps
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SECTION 1 

PURPOSE AND SCOPE OF RFQ/RFP 
 
1.1 Background  

The Corona-Norco Unified School District is located approximately 45 miles southeast of Los 
Angeles in western Riverside County. The District consists of twenty-nine elementary schools, 
three academy (K-8) schools, eight intermediate/middle schools, eight comprehensive high 
schools, a middle college high school and three alternative schools. The district serves over 
53,000 students in the diverse communities of Corona, Norco and Eastvale. The Corona-Norco 
Unified School District is the largest school district in Riverside County and the eighth largest 
district in California and has been providing quality education to the students of the Corona and 
Norco area for over 130 years. 
 
The mission of the District is to PROVIDE a quality education for all students within a secure 
and supportive environment; PROMOTE in all students academic excellence, social growth, 
and responsible decision making; and PREPARE all students to lead productive lives in a 
diverse global community.  The District’s mission will be accomplished by a well trained 
professional staff, utilizing shared decision making, and parent and community involvement. 
 
In support of this mission, the District intends to cause the construction and installation of 
various energy conservation measures at its schools (collectively, the "Projects") through the 
implementation of a design-build program consistent with the Energy Conservation Contract 
provisions of California Government Code sections 4217.10-4217.18 that will provide sustained 
efficiencies and energy cost savings. 

 
 

1.2 Energy Efficiency & Conservation Goal 
 

It is the ultimate goal of the Corona-Norco Unified School District to utilize financial savings 
realized from more efficient buildings towards other upgrades and programs that enhance student 
learning.  The successful respondent shall implement the energy conservation measures at the 
number of District sites described in Exhibit C of this RFQ/RFP (collectively, the "Project 
Sites"). 
 
Respondents to this RFQ/RFP shall support the District's goal by offering a turn-key energy 
savings program that accomplishes the following: 
 
1.2.1 Achieves long-term cost savings through reduced energy, gas and water usage and 

related operating cost savings; 
1.2.2 Achieves an annual guarantee for cost savings for each year of the contract; 
1.2.3 Upgrades antiquated and/or inefficient systems; 
1.2.4 Maintains consistent and reasonable levels of occupant comfort; 
1.2.5 Maintains building functionality and compatibility with existing equipment; 
1.2.6 Improves utilization of technology to achieve optimum performance and savings; 
1.2.7 Provides additional benefits that directly result from energy related services and capital 

improvements, reduced maintenance needs, improved indoor air quality, building 
improvements, reduced greenhouse gases, etc.; 

1.2.8 Minimizes financial and technical risk to the District; 
1.2.9 Provides training to employees on maintenance and repair of equipment and controls; 

and 
1.2.10 Provides comprehensive funding/financing solutions. 
 
 
 

1.3 Purpose and Scope of RFQ/RFP 
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The purpose of this RFQ/RFP is to identify through competitive means a qualified firm to design, 
install, maintain, and monitor Phase III of the District’s Energy Infrastructure Modernization 
Program (the "Program").  The Program will be completed in two (2) phases.  Phase 1 of the 
Program will commence following the selection of the successful firm upon the issuance of a 
Notice to Proceed to evaluate the energy conservation measures (“EC Measures”) to be 
implemented at the District's schools listed in Exhibit C and perform any necessary engineering 
studies and energy audits in order to prepare a not-to exceed cost proposal for the proposed 
Program consistent with the Energy Conservation Contract provisions of California Government 
Code sections 4217.10- 4217.18.   
 
As part of Phase 1, the successful firm will evaluate and propose applicable EC Measures 
including but not limited to: 
 
●  Detailed analysis of energy consumption to quantify base loads, seasonal variation, and 

effective energy costs. 
 
●  Evaluation of solar, battery storage, lighting, air quality, temperature, ventilation, humidity, 

and other conditions that may affect energy performance. 
 
●  Heating Ventilation and Air Conditioning (HVAC) system optimization, retrofit, upgrade or 

replacement. 
 
●  Interior lighting retrofit or replacement. 
 
●  Building Automation System (BAS) installation, upgrade, or expansion leveraging existing 

technology. 
 
●  Other infrastructure improvements. 
 
●  Other training, remote monitoring services, and on-going support services that will ensure 

objectives of Program are met over the term of the agreement. 
 
●  Work with District staff to explore potential problem areas, and clarify financial and non-

financial goals of the Program. 
 
Upon verification by the District of the projected energy savings, costs, Program 
funding/financing options, and feasibility of the Program Projects, should the District determine, 
in its sole discretion, to proceed with the implementation of the Program, the District will first 
comply with the public hearing process and required Board of Education findings provided for in 
California Government Code sections 4217.12(a) and if applicable, 4217.13, prior to entering 
into a mutually agreed upon Energy Services Contract with the selected firm.  Phase 2 of the 
Program will involve the implementation of the approved Program. 
 
This RFQ/RFP is the qualifying competitive process to comply with the Energy Conservation 
Contract provisions of California Government Code sections 4217.10-4217.18. This competitive 
process will result in the best-qualified firm having the size, resources, financial ability, 
expertise, and necessary experience to provide the services required for the Program. 
 
In the event the District determines not to proceed with Phase 2 of the Program, the District's sole 
financial obligation to the selected firm shall be to pay the fixed fee set forth in the firm's 
response to this RFQ/RFP for the services performed during Phase 1 of the Program.  Should the 
District determine to proceed with Phase 2 of the Program, the Phase 1 fee shall be incorporated 
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into the total contract amount set forth in the Energy Services Contract to be negotiated and 
executed by the parties.  Depending upon the agreed upon scope of the Program and the third-
party financing then available, implementation of Phase 2 may be sequenced in more than a 
single phase. 
 

1.4 RFQ/RFP Response 
 

Firms wishing to participate in this solicitation shall submit a complete response to the RFQ/RFP 
by the date and time specified in Section 2, Schedule of Events. Responses shall be reviewed and 
evaluated by an evaluation team comprised of representatives from the Corona-Norco Unified 
School District. RFQ/RFP responses shall be submitted in accordance with the instructions 
contained in Section 6, Content and Format of Response to RFP. Responses or partial 
responses and modifications thereof received after closure time specified will not be considered. 
 

1.5 Evaluation and Selection 
 

All RFQ/RFP responses received by the date and time indicated in Section 2, Schedule of Events, 
of this RFQ/RFP shall be evaluated by the District. The evaluation and selection of qualified 
finalists is described in Section 5, Evaluation and Selection Criteria, of this RFQ/RFP. The 
District reserves the right to have confidential discussions if necessary to further evaluate 
responding firms and obtain additional information.  The District reserves the right to obtain and 
utilize information from any source deemed appropriate in the evaluation and selection of 
responding firms. 

 
1.6 Mandatory Pre-Submittal Conference 
 

A Mandatory Pre-Submittal Conference will be held to clarify requirements and answer any 
questions relative to this RFQ/RFP. The conference will be held as follows: 
 
 Date: Thursday, November 14, 2019 
 

 Time: 9:00 a.m. 
 

 Location: Corona-Norco Unified School District 
  Purchasing Department, Business Conference Room   
  28920 Clark Avenue 

  Norco, CA 92860  
 
Respondents that fail to attend the Mandatory Pre-Submittal Conference shall be ineligible to 
respond to this RFQ/RFP.  This may be the only time responding firms can discuss the RFQ/RFP 
and Project with the District project team.  

 
SECTION 2 

SCHEDULE OF EVENTS 
Action  Date 

 
Release of RFQ/RFP: November 6, 2019 
  
Mandatory Pre-Submittal Conference: November 14, 2019 

 
Last Day to Submit Written Questions:  November 19, 2019 
(Questions received after this date and time may not receive a written response). 
 
Release of District’s Written Response to Questions: November 21, 2019 
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RFQ/RFP Response Due: December 3, 2019 
(RFQ/RFP Responses received after this date and time will not be accepted). 
 
All dates following the RFQ/RFP Response Due date are provided for planning purposes only and are 
subject to change without notice.  
 
Committee Review of RFQ/RFP Responses: December 4-6, 2019 
 
Optional Interview with one or more of short-listed firms at discretion of District December 10, 2019 
 
Board Award to Selected Firm for Phase 1 Energy Planning Work: December 17, 2019 
 
Conduct Districtwide Site Assessment Six Weeks 
 
Submit recommended EC Measures:           January 28, 2020 
 
Finalize EC Measures and Scope of Work, including financing                                         March 3, 2020 
 
Cost Proposal for Phase 2 Due at 9:00 a.m.: March 10, 2019 
 
Public Hearing and Award of Energy Services Contract for Phase 2, and if applicable,:  April 14, 2020 
Financing Agreement. 
   
* NOTE: The above dates through deadline for receipt of responses may be adjusted upon advance written 

notice. All dates subsequent to that time are estimated and subject to change without notice. 
 

SECTION 3 
RFQ/RFP INSTRUCTIONS AND GENERAL PROVISIONS 

 

3.1 Questions Regarding RFQ/RFP and Point of Contact 
 

Any questions, interpretations or clarifications, either administrative or technical, about this 
RFQ/RFP must be requested in writing no later than the date indicated in the Schedule of Events. 
All written questions, not considered proprietary, will be answered in writing and conveyed to all 
responding firms. Oral statements concerning the meaning or intent of the contents of this 
RFQ/RFP by any person are not considered binding. Questions regarding any aspect of this 
RFQ/RFP should be emailed and directed to: 
 

 Peace Aneke 
 Director, Purchasing, Warehouse and Reprographics 
 Corona-Norco Unified School District,  

            2820 Clark Avenue 
            Norco, CA, 92860  

 Telephone: (951) 736-5050 Fax: (951) 736-5055 
 Email: Peace.Aneke@cnusd.k12.ca.us 

 

3.2 Errors and Omissions 
 

If, prior to the date fixed for submission of RFQ/RFP Response, a respondent discovers any 
ambiguity, conflict, discrepancy, omission or other error in the RFQ/RFP or any of its exhibits 
and/or appendices, respondent shall immediately notify the District of such error in writing and 
request modification or clarification of the document. Modifications may be made by addenda 
prior to the RFQ/RFP response deadline. Clarifications will be given by written notice to all 

mailto:Peace.Aneke@cnusd.k12.ca.us
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active firms who have been furnished an RFQ/RFP for responding purposes, without divulging 
the source of the request for it. 

 

3.3 Addenda 
 

The District may modify this RFQ/RFP, any of its key action dates, or any of its attachments, 
prior to the date fixed for submission by issuance of a written addendum to all firms who have 
been furnished the RFQ/RFP for bidding purposes. Addenda will be numbered consecutively as a 
suffix to the RFQ/RFP Reference Number. 
 

3.4 Cancellation of Solicitation 
 

This solicitation does not obligate the Corona-Norco Unified School District to enter into an 
agreement.  The District retains the right to cancel this RFQ/RFP at any time for any reason.  The 
District also retains the right to obtain the services specified in this RFQ/RFP in any other way.  
No obligation, either expressed or implied, exists on the part of the District to make an award or 
to pay any cost incurred in the preparation or submission of response to the RFQ/RFP. 
 

3.5 Compliance with RFQ/RFP 
 

To be compliant with the administrative requirements of this RFP, responding firm must 
complete and return the list of submittals in Section 6, Content and Format of Response to 
RFQ/RFP. 

 

3.6 Completion of RFQ/RFP Response 
 

Responses to the RFQ/RFP shall be complete in all respects as required by this solicitation.  A 
submission may be rejected if conditional or incomplete, or if it contains any alterations or other 
irregularities of any kind, and will be rejected if any such defect or irregularity could have 
materially affected the quality of the submission. Documents which contain false or misleading 
statements, or which provide references that do not support an attribute or condition claimed by 
the responding firm, may be rejected.  Statements made by a responding firm shall also be 
without ambiguity, and with adequate elaboration, where necessary, for clear understanding.  
Costs for developing RFQ/RFP Responses are entirely the responsibility of the responding firms 
and shall not be chargeable to the District. 
 

3.7 Delivery of RFQ/RFP Response 
 

The RFQ/RFP Response must be received in the Purchasing Department no later than the time 
indicated on the date specified in Section 2, Schedule of Events. The responding firm is 
responsible for the means of delivering the RFQ/RFP Response to the appropriate office on time.  
Delays due to the instrumentalities used to transmit the RFQ/RFP Response, including delay 
occasioned by the internal mailing system in the District, will be the responsibility of the 
responding firm.  Likewise, delays due to inaccurate directions given, even if by District staff, 
shall be the responsibility of the responding firm. The RFP Response must be completed and 
delivered by the specified time in order to avoid disqualification for lateness due to difficulties in 
delivery. In accordance with Section 6, Content and Format of Response to RFQ/RFP, 
responding firm must provide a minimum of one (1) original hardcopy (marked as such), four (4) 
copies and one (1) electronic copy. LATE, FAXED OR E-MAILED PROPOSALS WILL 
NOT BE ACCEPTED. 
 

3.8 Exceptions 
 

In the event a respondent believes that this RFQ/RFP is unfairly restrictive or has substantive 
errors or omissions in it, the matter must be promptly brought to the attention of the District’s 
Contact, either by telephone, e-mail, letter or facsimile, immediately upon receipt of the 
RFQ/RFP, in order that the matter may be fully considered and appropriate action taken by the 
District prior to the closing time set for submission. 

 
3.9 Alternative RFQ/RFP Responses 
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Only one RFQ/RFP Response is to be submitted by each Proposer.  Multiple RFQ/RFP 
Responses shall result in rejection of all RFQ/RFP Responses submitted by the Proposer. 
 

3.10 Withdrawal of RFQ/RFP Response 
 

A RFQ/RFP Response may be withdrawn after it is received by the District by written or 
facsimile request signed by the responding firm or authorized representative, prior to the time 
and date specified for RFQ/RFP Response submission.  A RFQ/RFP Response may be 
withdrawn and resubmitted in the same manner if done so prior to the appropriate deadline.  
Withdrawal or modification offered in any other manner will not be considered. 

 

3.11 RFQ/RFP Responses Become the Property of District 
 

RFQ/RFP Responses become the property of the Corona-Norco Unified School District and 
information contained therein shall become public documents subject to disclosure laws after 
Notice of Intent to Award.  The District reserves the right to make use of any information or 
ideas contained in the RFQ/RFP Response. RFQ/RFP Responses may be returned only at the 
District’s option and at the responding firm's expense. One (1) copy shall be retained for official 
files. Responses to this RFQ/RFP and any other information that is currently or may become 
available as an outcome of the RFQ/RFP process may be used by the District to structure an 
RFQ/RFP or other solicitation. 

 

3.12 Confidential Material 
 

Respondent must notify the District in advance of any proprietary or confidential materials 
contained in the RFQ/RFP Response and provide justification for not making such material 
public.  The District shall have sole discretion to disclose or not disclose such material subject to 
any protective order that responding firm may obtain. 

 
3.13 Reservation of Rights 
 

The District may reject any or all RFQ/RFP Responses and may waive any immaterial deviation 
in a RFQ/RFP Response. The District’s waiver of an immaterial defect shall in no way modify 
the RFQ/RFP documents or excuse the responding firm from full compliance with the 
specifications if the responding firm is awarded the contract.  RFQ/RFP Responses that include 
terms and conditions other than the District’s terms and conditions may be rejected as being non-
responsive.  In the event all RFQ/RFP Responses are rejected or the District determines 
alternative solutions are in its best interest, the District may cancel this solicitation and pursue 
alternative sourcing options. 
 

The District may make such investigations as deemed necessary to determine the ability of the 
responding firm to perform the work, and the responding firm shall furnish all such information 
and data for this purpose. The District reserves the right to reject any submittal made pursuant to 
this RFQ/RFP or any subsequent RFQ/RFP Response or bid if the evidence submitted by, or 
investigation of, such responding firm fails to satisfy the District that such responding firm is 
properly qualified to carry out the obligations of the contract and to complete the work specified.  
Additionally, the District reserves the right to request additional performance guarantees should, 
in the sole opinion of the District, financial stability or capability cannot be established. 

 

3.14 Non-Endorsement 
 

If selected as a qualified responding firm, the responding firm shall not issue any news releases 
or other statements pertaining to selection, which state or imply the District’s endorsement of 
responding firm's services. 

 

3.15 Award of Phase 1 and Energy Services Contract for Phase 2 
 

The District reserves the right to reject any and all RFQ/RFP Responses and to award the Phase 1 
work and Phase 2 Energy Services Contract to the responding firm, whose RFQ/RFP Responses 
best complies with all of the requirements of the RFQ/RFP documents and any addenda. 
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The selected Proposer and the District shall commit to negotiate the final form of Energy 
Services Agreement, consistent with the terms and conditions contained in the draft agreement 
attached as Exhibit B, within ten (10) days of award of Phase 2 by the District's governing board. 
Should the parties be unable to reach final agreement within this time frame, the parties may 
mutually agree upon a time extension to complete negotiations and contract execution.  If the 
parties are unable to agree upon a time extension, or if the District determines that a time 
extension would not be beneficial to the Program, the District reserves the right to terminate 
negotiations and proceed with a secondary Proposer. 

 

3.16 Execution of the Energy Services Contract 
 

The Energy Services Contract shall be signed by the successful firm and returned to the District 
within ten (10) calendar days from receipt of the Agreement.  The Energy Services Contract is 
not effective until approved by the appropriate District officials. Any work performed prior to 
receipt of a fully executed Contract shall be at the firm’s own risk. 
 

3.17 Failure to Execute the Contract 
 

Failure to execute the Energy Services Contract within the time frame identified above shall be 
sufficient cause for voiding the award.  Failure to comply with other requirements within the set 
time shall constitute failure to execute the Contract.  If the successful Proposer refuses or fails to 
execute the Contract, the District may award the Contract to the next qualified Proposer. 

 
3.18 Conflict Of Interest 
 

Proposers are advised that their officers and employees shall comply with the disclosure, 
disqualification, and other provisions of California's Political Reform Act of 1974 (Government 
Code Section 81000 et seq.) if their responsibilities include the making or participation in the 
making of a District decision.  In addition, Proposer shall complete and submit Exhibit D – 
Conflict of Interest Certification. 
 

3.19 Criminal Records Check 
 The successful Proposer will be required to comply with the applicable requirements of 

Education Code section 45125.1 with respect to fingerprinting of employees and must complete 
the District's Criminal Records Check Certification attached at Exhibit F of RFQ/RFP. 
 

3.20 Additional Provisions and Submittals 
 

Proposers are advised that any subsequent contract executed as a result of the solicitation shall be 
subject to all applicable statutory, regulatory and policy requirements of the District. The 
successful Proposer will be expected to complete and submit upon request additional 
documentation in compliance with the District’s policies and regulations. 
 

SECTION 4 
QUALIFICATION REQUIREMENTS 

 
4.1 Introduction 
 

The District seeks a firm which has demonstrated technical and managerial experience to 
comprehensively analyze the District's building energy systems and to provide a full range of 
energy services.  Proposals will be considered only from firm's that can demonstrate all of the 
following minimum qualifications: 
 

4.1.1 Accredited by the National Association of Energy Services Companies (NAESCO), and 
be included on the U.S. Department of Energy's (DOE) Qualified List of Energy Service 
Companies. 
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4.1.2 Experience implementing energy conservation measures in a minimum of five (5) 
California K-12 public school districts, in the last five (5) years. 

 

4.1.3 Experience guaranteeing energy savings for California K-12 public school districts. 
 

4.1.4 Experience designing and submitting projects for approval of the California Division of 
State Architect (DSA), and experience obtaining DSA certification at close-out of 
projects. 

 

4.1.5 Experience procuring utility incentives and rebates. 
 

4.1.6 Experience creating strict job-site safety programs, and training and enforcing adherence 
to safety policies. 

 

4.1.7 Minimum of $10 Million in bonding capacity for a single project; 
 

4.1.8 Have a local office in Southern California staffed by employees dedicated to 
comprehensive energy services.  Employees should include California licensed 
mechanical and electrical engineers. 

 

4.1.9 Active General Contractor license in California for a minimum of twenty-four (24) 
months. 

 

4.1.10 Currently registered with the Department of Industrial Relations (DIR) and qualified to 
perform public works pursuant to Section 1725.5 of the California Labor Code. 

 

4.1.11 No pending or recent litigation in the past five (5) years associated with the savings 
performance and/or measurement and verification (M&V) of a guaranteed energy 
company. 

 
4.2 Financial Stability and Funding Sources 
 

4.2.1 Financial Capacity. Proposer shall submit evidence of financial capacity to perform 
the Program as follows: 

 

 4.2.1.1 Proposer shall submit its most recent reviewed or audited financial statements. 
 

4.2.1.2 Proposer’s accountant must complete and sign the applicable certificate at 
Exhibit E1 of RFQ/RFP. 

 

4.2.1.3 Proposer shall complete the Accountant’s Release Letter at Exhibit E2 of 
RFQ/RFP. 

 

4.2.2 Insurance: Proposer shall provide evidence of capacity to comply with the appropriate 
levels of insurance as specified in Section 4 in the draft Energy Services Contract at 
Exhibit B of RFQ/RFP. 

 

4.2.3 Funding Sources: Describe Proposer’s experience with obtaining funding for California 
K-12 Districts’ infrastructure needs and sustainability programs.  Proposer shall describe 
specific funding and/or financing sources that Proposer has facilitated and successfully 
obtained including any funding/financing solutions or approaches which may be unique 
or exclusive to the District. 

 

4.3 Management and Personnel Qualification 
 

Proposer must demonstrate their firm has the technical, management and staff capacity to 
provide appropriate levels of service to the District for the work anticipated. Customer references 
may be contacted and evaluated as part of this section. Demonstration of this capacity shall take 
the form of information identifying the management team, their qualifications, and their 
placement in the organization as follows: 
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4.3.1 Illustrate the management team in the form of an organization chart. Include any 
partnerships formed to respond to this RFQ/RFP. 

  

4.3.2 Provide evidence each member of the team has at least five (5) years experience 
providing energy management and energy conservation services. Response shall detail 
specific experience held by the management team members in the energy services sector. 

 

4.3.3 Provide educational background for key personnel you intend to use on the Program. 
Proposer will be required, if its submittal is selected by the District, to complete and 
submit the Criminal Records Check Certification attached at Exhibit F of RFQ/RFP. 

 

4.3.4 Proposer shall identify and provide resumes of the experience and qualifications of key 
personnel who will be assigned to this project including designation of the Program 
manager.  Each key personnel (or lead consultant) assigned to various parts of this 
Program must be qualified in the area to which they are assigned to work.  Personnel 
with public agency experience are preferred and will be given preference in the point 
allocation process. 

 

4.3.5 Proposer must demonstrate the corporate and/or personnel resources to be able to assume 
the entire Project. 

 

SECTION 5 
EVALUATION AND SELECTION CRITERIA 

 
5.1 Introduction 
 

Responses to this RFQ/RFP shall be reviewed and evaluated by an evaluation committee 
comprised of Director, Purchasing, District's Energy Manager, the Administrative Director of 
Support Services, Chief Business Officer and any other District employees and/or consultants 
selected by District, at its sole discretion. All submittals shall be reviewed to verify that Proposer 
has met the requirements set forth in Section 4, Qualification Requirements. RFQ/RFP responses 
that, in the District’s opinion, do not meet requirements will be rejected and removed from 
further evaluation. 
 

5.2 Evaluation Criteria 
The evaluation committee will assign points according to the point schedule for each evaluation 
criteria noted below with maximum of 175 points. 

 
5.2.1 Proposed Program Team's Experience (20 Points) 

 
 5.2.1.1 Overall experience in successfully completing K-12 energy projects 
 5.2.1.2 Breadth of capabilities to support successful implementation of Program 

5.2.1.3 Amount of work self-performed, strength of proposed team, trainers, and 
management structure 

 
5.2.2 Project History & References (50 Points) 
 
 5.2.2.1 Relevant past project experience 
 5.2.2.1 Savings approach and track record 
 
5.2.2 Proposer's Financial Strength and Stability and Funding Sources (25 Points) 
 
 5.2.2.1 Overall financial strength of firm based on financial statements 
 5.2.2.2 Ability to comply with minimum insurance requirements 
 5.2.2.3 Viable funding/financing sources, solutions or approaches 
 
5.2.3 Guaranteed Savings and Pricing (20 Points) 
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 5.2.3.1 Savings approach, measurement & verification team, transparency of energy 

savings calculations and pricing information. 
 
5.2.4 Safety Record and Ability to Safely Work on K-12 School Sites (15 Points) 
 

5.2.4.1 Proven strategies and innovative solutions to reduce risk of incidents on 
construction sites and to minimize interference with normal school site operation 

 
5.2.5 Educational Support Services (10 Points) 
 
 5.2.5.1 Capabilities to train and/or support an Energy Manager 
 5.2.5.2 Ability to link energy program with classroom learning 
 
5.2.6 Additional Benefits and Added Value (10 Points) 
 

5.2.6.1 Additional benefits resulting from implementation of energy efficiency and clean 
energy measures and Proposer's value-added elements 

 
5.2.7 Interview (Optional) (25 Points) 
 

5.2.7.1 If the District elects to conduct interviews, this category will consider the 
Proposer’s responses to questions asked during the oral interview, which 
elaborate on information provided in the RFQ/RFP. Emphasis will be placed on 
the District’s assessment of the Proposer’s experience in providing requested 
services as well as skills, quality and depth of answers 

 
SECTION 6 

CONTENT AND FORMAT OF RESPONSE TO RFQ/RFP 
 

6.1 Introduction 
 

 To be considered responsive to this RFQ/RFP, Proposer shall submit a response in the format 
identified in this section.  All requirements and questions in the RFQ/RFP shall be addressed and 
all requested data should be supplied.  The District reserves the right to request additional 
information which in the District's opinion is necessary to assure that the Proposer’s competence, 
number of qualified employees, business organization and financial resources are adequate to 
perform according to contract. 

 
6.2 Delivery of RFQ/RFP Responses 
 

RFQ/RFP Response must be received in the Office of the Director, Purchasing, no later than the 
date and time indicated in Section 2, Schedule of Events, of this RFQ/RFP.  The Proposer is 
responsible for the means of delivering the RFQ/RFP Response to the appropriate office on time.  
Delays due to the instrumentalities used to transmit the response including delay occasioned by 
the internal mailing system in the District will be the responsibility of the Proposer.  Likewise, 
delays due to inaccurate directions given, even if by District staff shall be the responsibility of 
the Proposer.  The RFQ/RFP Response must be completed and delivered in sufficient time to 
avoid disqualification for lateness due to difficulties in delivery.  LATE RFQ/RFP 
RESPONSES WILL NOT BE ACCEPTED. 
 
 
 
 

 

 RFP Responses shall be sealed and addressed or delivered to: 
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 RESPONSE TO RFQ/RFP 2019/20-049 
 

Corona-Norco Unified School District 
Phase III Energy Infrastructure Modernization Program 

 Peace Aneke, Director, Purchasing 
 2820 Clark Avenue 

Norco, CA 92860  
 

Respondent must submit one (1) original, four (4) copies and one (1) electronic copy. 
 
6.3 Preparation 
 

RFQ/RFP Response shall not exceed 30 pages and should be prepared in such a way as to 
provide a straightforward, concise delineation of capabilities to satisfy the requirements of this 
RFQ/RFP. Response should emphasize the Proposer’s demonstrated capability to perform work 
of this type. Expensive bindings, colored displays, promotional materials, etc., are not necessary 
or desired.  However, technical literature describing the proposed services and extent of support 
included in the response should be forwarded as part of the response. Emphasis should be 
concentrated on completeness and clarity of content.  
 

6.4 RFQ/RFP Response Format 
 

RFQ/RFP Responses shall adhere to this required format for organization and content. The 
Response must be minimally divided into the individual sections listed below, indexed, and 
tabbed. Responses may contain additional sections or subsections as necessary to present 
response content in a concise and logical manner.  The Section Tabs and Table of Contents will 
not be included in the page count. Additional documentation or collateral material to substantiate 
the submittal claims may be appended to the response; however, only content presented in the 
following sections will be evaluated: 
 
6.4.1 Section 1 - Cover Letter (maximum of 3 pages) 
 

The cover letter should provide a brief overview of the firm's history, a statement of 
interest and qualifications in providing the services outlined in the RFQ/RFP. Please 
describe how your firm meets the minimum requirements as described in Section 4 
of the RFQ/RFP. The cover letter should be signed by an authorized officer of the 
Proposer who has legal authority in such transactions.  
 

6.4.2 Section  2 – Energy Project Experience 
 

6.4.2.1 Summary of Proposer's K-12 experience in California, including experience with 
energy savings guarantees.  

6.4.2.2 Provide a minimum of five (5) case studies demonstrating your firm's K-12 
public school district energy project experience in California.  Please provide the 
following information for each project listed: 

 6.4.2.2.1 District name and location 
 6.4.2.2.2 Project size and scope 

6.4.2.2.3 Identify whether an ASHRAE Level 2 energy audit, Investment 
Grade Audit, was completed as part of the project 

 6.4.2.2.4 Additional services (i.e. monitoring, guarantee) 
6.4.2.2.5 Historical performance of the project versus guarantee, if 

applicable 
6.4.2.2.6 District reference(s), including phone and email address 

6.4.2.3 Describe your firm's experience working with the California Division of the 
State Architect and detail your approach to streamlining the approval process 
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6.4.2.4 Describe your experience assisting K-12 public school districts to secure utility 
incentives and rebates 

6.4.2.5 Provide a summary of all settled adverse claims, disputes, or lawsuits between a 
California K-12 public school district and any member of your firm during the 
five years preceding the date of this RFQ/RFP, in which the claim, settlement, or 
judgment exceeded $50,000 

 
6.4.3 Section 3 – Phase 1 Energy Planning Work Cost 
 

6.4.3.1 Describe the fixed amount to perform the Phase 1 work as described in this 
RFQ/RFP 

 
6.4.4 Section 4 – Required Exhibits 
 

6.4.4.1 Provide RFQ/RFP Response Certification attached at Exhibit A of RFQ/RFP 
6.4.4.2 Describe any exceptions taken with the terms and conditions of the draft Energy 

Services Agreement attached at Exhibit B of RFQ/RFP 
6.4.4.3 Provide Conflict of Interest Certification attached at Exhibit D of RFQ/RFP 
 

6.4.5 Section 5 – Savings 
 
 6.4.5.1 Describe your firm’s approach to projecting the proving energy and operational 

savings 
 6.4.5.2 Provide a description of the monitoring services after installation to ensure 

continued savings 
 6.4.5.3 Provide a sample of your firm’s energy savings guarantee documents 
 6.4.5.4 Describe the reconciliation process of the guarantee 
 
6.4.6 Section 6 – Pricing 
 
 6.4.6.1 Provide a proposed profit markup percentage your firm will apply to any and all 

subcontracted services resulting from the Energy Services Agreement. 
 6.4.6.2 Discuss your firm’s approach to change orders 

 
6.4.7 Section 7 – Safety Record and Ability to Safely Work on K-12 School Sites 
 
 6.4.7.1 Summarize your firm's safety record and provide your firm's OSHA safety rating 

6.4.7.1.2 Has your firm had any prior serious or willful violations of the 
California Occupational Safety and Health Act (OSHA) or the federal 
OSHA, settled against any member of your firm? 

6.4.7.2 Describe your firm's safety practices for working on K-12 school sites. 
6.4.7.3 Provide a list of steps your firm typically takes to minimize interference of 

construction on daily operation of school sites 
6.4.7.4 Provide any additional information that you feel demonstrates your firm's 

commitment to safe construction practices on K-12 school sites 
 
6.4.8 Section 8 - Proposed Program Team's Experience 
 

6.4.8.1 Provide an overview of the proposed program team for the District, including 
roles and responsibilities for each proposed team member 

6.4.8.2 Include an organizational chart for key team members in the appendix (not 
included in the page count) 
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6.4.8.3 Include resumes for key team members, including educational background, in the 
appendix (not included in the page count) 

6.4.8.4 Provide a description of your local office and the breadth of capabilities you can 
provide locally 

 
6.4.9 Section 9 – Financial Strength and Stability 
 

6.4.9.1 Summarize your firm's financial strength and stability and why this is important 
for the long-term success of a K-12 school energy project 

6.4.9.2 Describe any instances in which your firm, or its owners, officers, or managing 
employees, defaulted on a construction contract? 

6.4.9.3 Provide your insurance information and credit rating 
6.4.9.4 Provide your most recent reviewed or audited financial statements (not included 

in page count) 
6.4.9.5 Provide completed and signed applicable certificate prepared by your firm's 

accountant at Exhibit E1 of RFQ/RFP 
6.4.9.6 Provide completed Accountant's Release Letter at Exhibit E2 of RFQ/RFP 
6.4.9.7 Detail your firm's expertise in structuring a financial solution to fund an energy 

project and explain how you use a variety of funding sources to maximize 
program impact.  Provide five examples of recent K-12 school energy projects 
that your firm has structured financing for and describe the solution and sources 
of funds 

 
6.4.10 Section 10 – Educational Support Services 
 

6.4.10.1 Explain your existing energy education program and demonstrate internal 
expertise to successfully deliver an educational program that uses the energy 
program to provide learning opportunities for students 

6.4.10.2 Describe your capabilities and past experience in hiring, training and/or 
supporting school district energy managers or other District employees 

6.4.10.3 Provide three examples of your firm's experience in providing energy 
educational programs to K-12 school districts in California 

 
6.4.11 Section 11 – Additional Benefits and Added Value 
 

6.4.11.1 Describe any additional benefits resulting from implementation of energy 
efficiency and clean energy measures and your firm's value added elements, 
including but not limited to the potential greenhouse emissions reductions and 
the number of jobs created 

 
 

 



16 | P a g e  
Corona-Norco Unified School District 
RFP No. 2019/20-049 

 
EXHIBIT A 

RFQ/RFP RESPONSE CERTIFICATION 
 

 
The text of the following certification must be included in your RFQ/RFP Response: 
 
I certify that I am authorized to represent the company named below and that the answers to 
the foregoing questions and all statements contained in this RFQ/RFP Response are true and 
correct. 
 
Dated at    this  day of     2019. 
 
Name of company:       
 
By:         
 
Title/Position:        
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EXHIBIT B 
 

DRAFT ENERGY SERVICES CONTRACT 
 
 

[Included Behind Exhibit] 
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EXHIBIT C 
 

LIST OF ENERGY CONSERVATATION MEASURES 
AND NUMBER OF SCHOOL SITES 

 
[Included Behind Exhibit] 
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POTENTIAL ENERGY CONSERVATION MEASURES 
 
The focus of the Program will be to modernize aging energy, gas, and water infrastructure as well 
as other improvements that will help to reduce the District’s operating expenditures and deferred 
maintenance liability. The scope of the Program will include districtwide improvements such as: 
 
Interior & exterior lighting upgrades 
 
Heating ventilation & air conditioning (HVAC) system optimization, retrofit, upgrade, or 
replacement  
 
Building automation system (BAS) installation, upgrade, or expansion 
 
Solar and other renewable technology  
 
Water conservation 
 
Building Envelope upgrades 
 
Other training, remote monitoring services, and ongoing support services that will ensure 
objectives of program are met over the term of the agreement 
 

LIST OF FACILITIES 
 

School Name Street Address City 

Adams Elementary 2350 Border Ave. Corona 

Anthony Elementary 2665 Gilbert Ave. Corona 

Barton Elementary 7437 Corona Valley Ave. Eastvale 

Cesar Chavez Academy 1150 Paseo Grande Corona 

Corona Ranch Elementary 785 Village Loop Dr. Corona 

Coronita Elementary 1757 Via Del Rio Corona 

Eastvale Elementary 13031 Orange St. Eastvale 

Eisenhower Elementary 3355 Mountain Gate Dr. Corona 

Foothill Elementary 2601 S. Buena Vista Ave. Corona 

Franklin Elementary 2650 Oak Ave. Corona 

Garretson Elementary 1650 Garretson Ave. Corona 

Harada Elementary 12884 Oakdale St. Eastvale 

Highland Elementary 2301 Alhambra St. Norco 

Home Gardens Academy 13550 Tolton Ave. Corona 
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Jefferson Elementary 1040 S. Vicentia Ave. Corona 

Lincoln Elementary 1041 Fullerton Ave. Corona 

McKinley Elementary 2050 Aztec Lane Corona 

Norco Elementary 1700 Temescal Ave. Norco 

Orange Elementary 1350 Valencia Road Corona 

Parkridge Elementary 750 Corona Ave. Corona 

Rosa Parks Elementary 13830 Whispering Hills Dr. Eastvale 

Prado View Elementary 2800 Ridgeline Dr. Corona 

Reagan Elementary 8300 Field Master St. Eastvale 

Riverview Elementary 4600 Pedley Ave. Norco 

Rondo Elementary 14977 Walters St. Eastvale 

Sierra Vista Elementary 3560 Corona Ave. Norco 

Stallings Elementary 1980 Fullerton Ave. Corona 

Temescal Valley Elementary 22950 Claystone Ave. Corona 

Todd Academy 25105 Mayhew Cyn. Rd. Corona 

Vandermolen Elementary 6744 Carnelian St. 
Jurupa 
Valley 

Vicentia Elementary 2005 S. Vicentia Ave. Corona 

Washington Elementary 1220 W. Parkridge Ave. Norco 

Wilson Elementary  1750 Spyglass Dr. Corona 

Auburndale Intermediate 1255 River Road Corona 

Citrus Hills Intermediate 3211 S. Main St. Corona 

Corona Fundamental Inter. 1230 S. Main St. Corona 

El Cerrito Middle School 7610 El Cerrito Road Corona 

Norco Intermediate 2711 Temescal Ave. Norco 

Ramirez Intermediate 6905 Harrison Ave. Eastvale 

Raney Intermediate 1010 W. Citron St. Corona 

River Heights Intermediate 7227 Cleveland Ave. Eastvale 

Centennial High 1820 Rimpau Ave. Corona 

Corona High 1150 W. Tenth St. Corona 

John F Kennedy High 1951 Third St. Norco 
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Norco High 2065 Temescal Ave. Norco 

Orange Grove High 300 Buena Vista Ave. Corona 

Pollard High  185 Magnolia Ave. Corona 

Roosevelt High 7447 Cleveland Ave. Eastvale 

Santiago High 1395 Foothill Pkwy. Corona 

Victress Bower 1250 W. Parkridge Ave. Norco 

Adult Education 300 Buena Vista Ave. Corona 

Parent Center 152 E. 6th St. Corona 

District Office 2820 Clark Ave. Norco 
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EXHIBIT D 
 

CONFLICT OF INTEREST CERTIFICATION 
 

As Proposer to the Request for Qualifications and Request for Proposals for Phase III of the District 
Energy Infrastructure Modernization Program (the “Program”), the undersigned hereby certifies that: 
 
1. Neither the Proposer nor any officer, director, agent, employee, or affiliate of the Proposer, has a 
financial interest in any consultant or contractor currently under agreement to perform work or services 
for the District or any of its schools, excepting the following firms:  _____________________________ 
 _______________________________________. 

2. Neither the Proposer nor any officer, director, agent, employee, or affiliate of the Proposer, has 
directly, or indirectly through an intermediary, received from, or paid to, any consultant or contractor 
currently under agreement to perform work or services for the District or any of its schools any gift or 
any gratuity, except for the following gifts or gratuities: _______________________________________. 

3. Neither the Proposer nor any officer, director, agent, employee, or affiliate of the Proposer, has 
any affiliation or business relationship with any official, agent, or employee of the District, or of any 
consultant or contractor retained by the District, who makes recommendations to the District with respect 
to the expenditure of money, except for the following affiliation or business relationship: 
____________________________________________________________________________________, 

4. Neither the Proposer nor any officer, director, agent, employee, or affiliate of the Proposer, has 
any affiliation or business relationship with any official, officer, agent, or employee of the District, 
except for the following affiliation or business relationship: ____________________________________ 

 ______________________________________________________. 

5. The Proposer does not know of any other circumstances, not described above, that creates or 
could be reasonably interpreted as creating, a conflict of interest, except for the following: 
____________________________________________. 

6. The Proposer agrees to assume the continuing duty to disclose to the District any circumstances 
that may arise in the future within the scope of the requests for disclosure of conflicts of interests stated 
above. 

Proposer: _________________________________ 

Signature: _________________________________ 

Name and Title: _________________________________ 

Date:  __________________________________ 
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EXHIBIT E1 

COMPLETE THIS CERTIFICATE FOR AN AUDIT OF FINANCIAL STATEMENT. 
 
STATE OF:  ______________________ 
 
I (we) have examined the Financial Statement of ____________________________________ as of  
___________________.  My (our) examination was made in accordance with generally accepted auditing 
standards, and accordingly included such tests of the accounting records and such other auditing 
procedures as I (we) considered necessary in the circumstances. 
 
In my (our) opinion, the accompanying financial statement included on pages ___ to ___ inclusive, 
present fairly, in all material respects, the financial position of ______________________ as of 
______________________, and the results of its operations and its cash flows for the year(s) then ended 
in conformity with generally accepted accounting principles. 
 
______________________________ ______________________________ 
Print name of Firm Accountant’s Signature 
 
______________________________ ______________________________ 
Telephone No.  License No. 
 

 
 
COMPLETE THIS CERTIFICATE FOR A REVIEW ONLY OF FINANCIAL STATEMENT. 
 
I (we) have reviewed the accompanying financial statement of ______________________________ 
as of ____________________.  The information included in the financial statement is the representation 
of the management of the above firm. 
 
Based on my (our) review with the exception of the matter(s) described in the following paragraph(s), I 
am (we are) not aware of any material modifications that should be made to the accompanying financial 
statements in order for them to be in conformity with generally accepted accounting principles. 
 
______________________________ ______________________________ 
Print name of Firm Accountant’s Signature 
 
______________________________ ______________________________ 
Telephone No.  License No. 
 
(Note: This review consists principally of inquiries of management and appropriate analytical procedures 
applied to this financial data.  It is substantially less in scope than an examination in accordance with 
generally accepted auditing standards, the objective of which is the expression of an opinion regarding 
the financial statements taken as a whole.  Accordingly, I (we) have not expressed such an opinion.) 
 

 
Special note to Accountant:  The above Certificates of Accountant shall not be made by any individual 
who is in the regular employ of the individual, partnership or corporation submitting the statement; nor 
by any individual who is an owner of the business with more than a ten percent (10%) financial interest. 
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EXHIBIT E2 
 

ACCOUNTANT’S RELEASE LETTER 
 

By signing the form below, I authorize the Corona-Norco Unified School District to contact our 
company’s licensed accounting firm to verify our most recent audited or reviewed financial statement.  I 
understand the financial statement is confidential information and is not open to public inspection. 
 
____________________________________ _____________________________________ 
 Name Contractor’s Signature 
 
_____________________________________ 
 Title 

 
_____________________________________________________________________________ 

Company Name 
 

_____________________ 
 Date 
 
District Use Only: 
Verified by ______________________________ on _______________________ by speaking with 
_________________________________ 
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EXHIBIT F 

 

CRIMINAL RECORDS CHECK CERTIFICATION 
(Contractor Fingerprinting Requirements) 

 
 
 

______________________________________________________________________________ 
CONTRACTOR CERTIFICATION 

 
With respect to the Energy Services Agreement dated ____________ 2020 by and between 

Corona-Norco Unified School District (“DISTRICT”) and ___________________________________ 
(“CONTRACTOR”) for the provision of energy conservation services, CONTRACTOR hereby certifies 
to DISTRICT’s governing board that it has completed the criminal background check requirements of 
Education Code section 45125.1 and that none of its employees that may come in contact with 
DISTRICT pupils have been convicted of a violent felony listed in Penal Code section 667.5(c) or a 
serious felony listed in Penal Code section 1192.7(c). 
 

____________________________ ________________________ 
Contractor’s Representative  Date 

 
 
______________________________________________________________________________ 
 

CONTRACTOR EXEMPTION 
 

Pursuant to Education Code section 45125.1, the Corona-Norco Unified School District 
(“DISTRICT”) has determined that ________________________________ (“CONTRACTOR”) is 
exempt from the criminal background check certification requirements for the Energy Services 
Agreement dated _______________, 2020, by and between DISTRICT and CONTRACTOR 
(“Agreement”) because: 
 

[ ] CONTRACTOR’s employees will have limited contact with DISTRICT students 
during the course of the Agreement; or 

 
[ ] Emergency or exceptional circumstances exist. 

 
 

____________________________ ________________________ 
District Official  Date 

 
 
______________________________________________________________________________ 
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SUBCONTRACTOR’S CERTIFICATION 

 
 

The Corona-Norco Unified School District (“DISTRICT”) entered into an Energy Services 
Agreement for energy conservation services with _____________________________ 
(“CONTRACTOR”) on or about __________, 2020 (“Agreement”).  This certification is submitted by 
____________________, a subcontractor or consultant to CONTRACTOR for purposes of that 
Agreement (“Subcontractor”).  Subcontractor hereby certifies to DISTRICT’s governing board that it has 
completed the criminal background check requirements of Education Code section 45125.1 and that none 
of its employees that may come in contact with DISTRICT pupils have been convicted of a violent felony 
listed in Penal Code section 667.5(c) or a serious felony listed in Penal Code section 1192.7(c). 
 

____________________________ ________________________ 
Subcontractor’s Representative  Date 

 
 
______________________________________________________________________________ 
 

SUBCONTRACTOR’S EXEMPTION 
 

The Corona-Norco Unified School District (“DISTRICT”) entered into an Energy Services 
Agreement for energy conservation services with ___________________________ (“CONTRACTOR”) 
on or about _______________, 2020 (“Agreement”).  Pursuant to Education Code section 45125.1, 
DISTRICT has determined that ______________________________, a subcontractor or consultant to 
CONTRACTOR for purposes of that Agreement (“Subcontractor”), is exempt from the criminal 
background check certification requirements for the Agreement because: 
 

[ ] Subcontractor’s employees will have limited contact with DISTRICT students 
during the course of the Agreement; or 

 
[ ] Emergency or exceptional circumstances exist. 

 
 

____________________________ ________________________ 
District Official  Date 
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